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SAP ERP For Textiles & Garments

Comprehensive Business Management Solution...

Functional Critics Proposed solution

® Manual collection of information for report
generation. SAP ERP Software Solution.

® Calculation of per day production is tedious.

® | ack of safety to machineries.

Why SAP ERP Implementation Highlights
® Streamlines & integrate complete processes Implementation of SAP ERP solution triggers
e Better control over production process. to achieve success within shorter time

period.

® Does not need expertise for operating IT
functionality.

® QOptimize your inventory with smarter resource

planning and management.

Key Challenges Strategies Involved

® |n availability of technical assistance. ® Stage |: Required Resources Gathering.
® Conversion of automated system takes some ® Stage Il: Designing.
time to understand its workflow. e Stage Ill: Project implementation & testing.

® Stage IV: Final implementation on clients end.



